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Subject: P,M, Promotional Plan 

Attached you will find an outline of P.M.'s promotional plan for the 2nd half of 
1997 and the first half of 1098. This Information should be considered highly 
confidential and should not be coplod or distributed to vour people , it is 
being provided to assist you in the development of your 1998 Tactical Plan by 
giving you some Insight to the planned activity of our primary competitor. 

As most of you are aware, P.M. will be Introducing Marlboro Ultra Lts. and Basic 
Box 100’s during February, 1998. We discussed the Doral Box 100's push 
during our recent meeting here In Winston-Salem, so this Initiative should be 
underway. Since the Winston relaunch, we have expanded the distribution of 
the Ultra Lts. Box styles to approximately 60% on an Area basis, with shipments 
of these styles being up 150% versus 96. Key to our defense of the Marlboro 
Ultra Lt. introduction, will be our continued expansion of Winston Ultra Lt. Box 
distribution, and placement of temporary displays to feature these styles. As we 
also discussed during our meeting, Winston is In the process of producing a 
temporary 20 pack display for the Ultra Lts., which should be available the last 
week in November or the first week in December. Until these displays are 
available, you should continue to utilize generic displays with the Winston Ultra 
Lt. riser cards which are available for open order. 

Hopefully, by taking advantage of the existing opportunities for these styles, we 
can minimize any share impact to RJR by P.M.'s introductions. 

Call if you have any questions. 
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PM USA MONTHLY SALES PLAN -1997 


Marffxwo 20£ off pk (5/25 - 7A> coni) 

Marlboro B4 dns G1 ctn F [Mega Outlets) 
Marlboro F-ee Cap w/3 pks {Race Area) 
Marlboro Menthol Free Boffle Opener w/2 pks 
Marlboro B4G1F pk {7/21 -8/17) 

Parliament 50$ off 2 pks 
Basic20£ off pk (5/26 - 7/6conti 
Basic 20£ off pk (7/21 - 8/17) 

Basic Menliol B2G1F 

Basic Box B2G1F 

Basic B2G IF-SOS/NRM 

Basic Big Calch Sweepstakes at Retal 

Cambridge B3G2F 


Marlboro B4G1F pk (7/21 - 8/17 cont) 
Marlboro Free Cap w/3 pks (Race Area) 
Basic 20£ of pk (7/21 -8/17 cont.) 
Basic 62G1F - SOS/NRM (conL) 
Cambridge B3G2F (cont.) 
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Martbon 20* off pk (8/25 -9/28) 

Marlboro Free Cap w/3 pks (Race .Area} 

BAH 82G1F (Galleria Catalog) 

BAH - E1G!4F Carton (Galleria Ca:alog) 

VS B2G1F (Out of Ordinary Catalog} 

VS B1G%F Carter (Out of Ordinary Catalog) 
Basic B2G1F (Bounceback for carton, 
lantem/radb, Jacket) 

Baste BIGJSFcarfon 

Merit B2G1F (Awards IV Catalog) 

Merit B1G)£F carton (Awards IV Catalog) 





Marlboro B4G1F (Cube) 

Basic 2002 off pk (9/29 -10/26} 
Basic-B2G1F(WRM) 




| Marlboro M 82G1F (R12.5, mil.) and 
| Spansh{R1,2,4) 

| V.SSms B2GIF 
| V. STfms CD w/2 pcs 
| V. Slims B1GKF carton 
I Merit ks Scraper w/2 pts 
! B&H B2G1F (NM A M) 

1 Parliament B2G1F(BB Freezer Mug) 
Basic Buy 8 pks get 2 pks fhea 
Basic B2G1F (National, Box, Menthot) 
Cambri dge B3 G2F_ 


! Marlboro 2002 (12/1/97 -1/25/98) 
| Bcsic 2002 (11/24-1/25/98) 

I Basic B2G1F 
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Source: https://www.industrydocuments.ucsf.edu/docs/lzbn0000 












PM USA MONTHLY SALES PLAN -1998 






I Marlboro 20£ oftpack,^ ot carton 
| (runs through 1*25) 
j Marlboro IMmilecf Gear Catalog 
1 Marlboro Van Program (Select Markets) 

\ B&H B2G GO Case - Pack 'Select Markets) 
I Basic 20£ off pack/$2 off carton 
I (runs throjgh 1/25) 

! Basic- NRV4 
• B8G2F 
|. B2G1F 

| Parliament 32G Deck of Playing Cards 
\ (Select Markets) 


[ Marlboro Ultra Lights Introduction s 
j * Retail Coverage begins 1/26 v 
| Merit B2G1F wrh Sweeps Overfey - Pack 
i * Promotion runs 1/19-2/15 
VS B2G1F with Hawaiian Sweeps - Pack 

• Promotion runs 1/19 - 2/15 
Basic Box 100’s Introduction 

♦ Retail Coverage oegire 1/26 ^ 
Basic - National 

* B8G2F 

• B2G1F 

Marttoro UnEmited Gear Catalog 
Marlboro Van 


Marlboro 20£ off pack/52 off carton (RM) 

• 3 weeks +1 Flex I 

Marlboro B4G1F- Pack (NRM] ■ j 

Marlboro B2G1F - Pack (Metre) 

B&H B2G1F Menthol (Metro) - Pack j 

VS B2G a Lighter (Metro) - Pack i 

Basic 2Qi off pack/S2 off carton (RM/NRM) 

• 4 weeks j 

Cambridge B8G2F (Key Markets) j 

Cambridge B3G2F (Select Markets) ■ 

Marlboro Unlimited Sear Catalog \ 

Marlboro Van \ 

B 

l 




j Marfcoro B4G1F pack. (RM/NRM) 

; Mariboro B4GIF carton (RH/NRM) 
i Martoro B2G Lighter-Pack (Metro) 
I Basic - Nafional 
i • B8G2F-Carton 
U B2G1F-Pack 
! Marttoro Unlimited Gear Catalog 
j Marlboro Van 



I Marlboro Menthol B2G1F - Pack (Select Markets) 
j Marlboro Menthol 100’s FF Box Launch 
i B&H B2GIF - Pack (Select Markets) 

| B&H B2G1F - Pack (Metro) 

} Merit B2G1F - Pack (Select Markets) 
j VS B2G1F - Pack (Select Markets) 
j VS B2G1F-Pack (Metro) 

! Marlboro 20£ orf pac</$2 off carton (1 wee<) 
j Baste 20^ off pack/$2 off carton (RM -1 week) 
j Marlboro Unlimited Gear Catalog 
I Marlboro Yan 


{ Mart>oro20£ off pack/S2off carton (RM) 

!• 3wgeks +2 Flex-Begms last week of May I 
j Mariboro B4G1F - Pack (NRM) 

] MaiixxD B2G1F - Pack (Metro) 

[ Basic 20/ off pack/S2 off carton (RM - 5 weeks) 1 
! Basic - NRM 

j • B8G2F j 

I • B2GIF 

| Cambridge B8G2F (Key Marirets) 

Cambridge R3G2F (Select Makets) j 

I Marlboro Unlinifed SearCatabg 
| Mariboro Van _j 
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Source: https://www.industrydocuments.ucsf.edu/docs/lzbnOOOO 
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